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HOW SELF EFFICACY HELPS KALIA IN LEADERSHIP
Kalia has a low self-efficacy level as she does not feel that she is able to solve issues that are affecting the group. She tends to view situation in her own cultural perspective and this might lead her into judging someone in a negative manner. Kalia has a high stress level and does not feel like she is not equipped to facilitate future meetings.  The statement Self-efficacy is the ability of believing you can achieve one’s goals (Bandura, 1974) clearly shows Kalia’s low belief in her. She feels that she cannot handle a meeting intended to solve cultural issues between her employees.
Kalia’s low self-efficacy makes her unable to serve the employee’s needs. She gets tired of managing the personalities of the others. If she was self-confident she would be more assured and culturally more open to view each and every personality as an individual. Her low self-efficacy makes her hesitant on solving issues and it implies on her a lot of pressure that will affect her thinking and her ability to serve the employees. She does not feel she has the ability to solve the issues between the workers and feels a hesitation to engage herself.
As a leader one tends to work with different and even unfamiliar cultures. For Kalia to be able to cope up with the job she need to first know more about the cultures that are in each individual. She should understand that some employees like Robert feel like members should be able to contribute in a shared democratic way. Robert also feels that their boss Kalia is not involved in them enough to think that she does not know anything about them. Kalia should try to be more involved in her workers and learn their cultures. She should interact with them noticing their reaction verbal and non-verbal and see how they carry out their work or instructions.
Kalia should also broaden her understanding and perspective on language, power, authority and gender so as to make sense of situations that occur in their office. This new information will help her evaluate her progress and know where value is observed and if she is now able access the situation. When she understands the diversity of culture it will become easier for her to get the dynamics that will cater for how she solves most issues Goleman, 1995). This will build up her self-efficacy and she will overcome her fear of acing her challenges (Bandura, 1974). She will be more inclined to set up harder goals that she will believe she can manage.
Kalia should set small and achievable steps that will be a step stone in her conquest to defeat her shyness and her low self-efficacy Kalia should set up goals to interact with at least one member of her employees and learn more about their culture. She should start with small achievable goals that she can achieve and help her build up enough confidence in herself to conquer the big problems that faces the employees. Kalia should create a sense of control and power around her employees In order to avoid a risk of comments like Roberts who thinks she is not concerned about them.
If this proves to be too hard for Kalia she can deploy a mediator who will help collect and arrange the data for her to work with. The mediator can help her break down her goal of creating a culturally intelligent team into small goals. The goals can help her evaluate every culture that is presented to her and find a relatable way of reacting to them basing on what is expected from the said individual.  This will help her have a stronger interaction with her members and help her bond and share problems with them too.
In order to help her employees co-exist together in peace and a good workable experience she should arrange the meeting she is afraid of taking and teach each other or give a chance to the employees to work together and solve issues. This can be beginning by making sure they understand that there is a cultural difference between them and how they can use the differences to an advantage. This can be through using someone’s different perspective to ignite work or talking through an idea to come to an agreeable understanding.
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